Report of the Board of Directors

AR AT ferawe

In the name of Allah
The Most Gracious, the Most Merciful

Dear Shareholders

Assalamu Alaikum Wa-Rahmatullah.

It is a great pleasure to present before you the Directors’ Report
and audited Financial Statements together with Auditors’ Report
for the year ended 31 December 2013. We have also provided a
brief description of the performance and affairs of the Bank for the
same year as well as various aspects of the world market trend with
highlights of the performance of Bangladesh economy.

World Economy:

The global economy has been grappling with the impact of the
financial crisis and global recession since 2008. Despite improved
global financial conditions and reduced short-term risks, the world
economy continues to expand at a subdued pace. The global
economic activity is expected to slowly gain momentum in the
second half of 2013. Most world regions are likely to see a
moderate strengthening, but growth will still remain below
potential. Emerging and developing economies appear to be
growing at a fairly robust pace. Countries such as the United States
and Japan appear to be on the path to growth. However, countries
in the Euro Area are still not fully on the road to recovery. In the
baseline outlook, global growth has been revised slightly
downward from the forecasts presented in the World Economic
Situation and Prospects 2013. Several key risks and uncertainties
remain, and, if not mitigated, could derail global growth again, as
in the past few years.

In this regard, the rate of growth of World output is anticipated to
marginally increase from 3.2 percent in 2012 to 3.3 percent in
2013. Growth in the United States continues to be slow but
positive at 1.9 percent in 2013 down from 2.2 percent in 2012. In
the United Kingdom growth is expected to marginally increase
from 0.2 percent in 2012 to 0.7 percent in 2013. Growth in
Emerging and Developing Asia is projected to be robust at 7.1
percentin 2013 up from 6.6 percent in 2012. This can be attributed
to recovering external demand and continued growth in domestic
demand. The Chinese and Indian economies are to grow at an
accelerated rate of 8.0 percent and 5.7 percent respectively in
2013.

In response to policy actions of the European Union, financial
pressures in the Euro Area have weakened. However, growth in the
Euro Area continues to be weak with real GDP for 2013 expected
improve marginally from the -0.6 percent contraction recorded in
2012. Growth in 2013 is anticipated to be positive in Germany and
Ireland, however, Spain, Portugal and Greece are expected to
experience negative growth rates.
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Global inflation is expected to fall marginally from 3.9 percent in
2012 to 3.8 percent in 2013, which is reflected in the Advanced
Economies, the Euro Zone and Advanced Asia. While inflation is
expected to remain relatively high in the Middle East and North
Africa (MENA), it fell from 10.7 percent to 9.6 percent in 2013.
Inflation in Emerging and Developing Asia, Latin America and the
CIS is expected to marginally increase.

Despite global growth projected to recover from slightly below 3.0
percent in 2013 to 3.6 percent in 2014, the overall balance of risks
to near and medium global growth outlook is still dominated by
downside risks. Although near term tail risks in advanced
economies have diminished, key advanced economies should
maintain a supportive macroeconomic policy mix, anchored by
credible plans for medium term public debt sustainability. The
main downside risks are related to the possibility of a longer
growth slowdown in emerging market economies, specially given
risks of lower potential growth, slowing credit and weak external
conditions.

Economy of Asia

GDP growth is projected in Emerging and Developing Asia
increased to 7.1 percent in 2013 from 6.6 percent in 2012. This can
be attributed to recovering external demand and continued
growth in domestic demand. China is expected to experience
accelerated growth in real GDP from 7.8 percent in 2012 to 8.0
percent in 2013 on account of strong domestic demand in both
consumption and investment as well as renewed external
demand. The Indian economy is also expected to expand by 5.7
percent in 2013, up from 4.0 percent in 2012. This expansion can
be attributed to increased external demand as well as recently
implemented reform measures. One of the main reforms
implemented allowed for greater foreign direct investment in
areas such as supermarkets and other retail sectors in the Indian
economy.

Inflation in Emerging and Developing Asia is expected to rise from
4.5 percent in 2012 to 5.0 percent in 2013, reflecting anticipated
economic growth and a stable outlook for global food and
commodity prices. It is estimated that inflation in China will
increase to 3.0 percent in 2013 from 2.6 percent in 2012. Inflation
in India is forecasted to remain relatively high, increasing from 9.3
percentin 2012 to 10.8 percent in 2013. It is anticipated that China
will continue to run a fiscal deficit in 2013 of 2.1 percent of GDP,
while India will also continue to run a fiscal deficit of 8.3 percent of
GDP in 2013.

Bangladesh Economy

Macroeconomic situation in Bangladesh has been quite stable for
a considerable period of time in recent years and proved resilient
to global financial crisis posting GDP growth rate averaging 6.2
percent during the past five years. Using the 1995-96 base year the
Bangladesh economy achieved GDPgrowth of 6.0 percent in FY13,
and 6.2 percent using the 2005-06 base. Substantial remittance
inflows and export activities helped to achieve this solid economic
growth rate.
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Inflation decreased sharply to 6.8 percent (using the new 2005-06
base) at the end of FY13 driven by a gradual decline both in food
and non-food inflation. Broad money (M2) registered 16.7 percent
growth in FY13 due mainly to growth in net foreign assets;
however, broad money growth was lower than the targeted
growth of 17.7 percent and 17.4 percent actual growth in FY12.
Total domestic credit declined from 19.2 percent in FY12 to 10.9
percent in FY13. The growth rate of credit to private sector
declined from 19.7 percent in FY12 to 10.8 percent in FY13. This
decline, however, was compensated partly by newly introduced
overseas financing by Bangladeshi corporates.

Other than European Union and US, export diversification to the
newly discovered markets improved earnings from exports to
record a satisfactory growth of 10.7 percent in FY13 as against 6.2
percentin FY12.The growth of imports decreased from 2.4 percent
in FY12 to 0.8 percent in FY13 due mainly to major reduction in
imports of food grain, some consumer goods and capital
machinery. A lower trade deficit and higher growth of workers'
remittances led the current account balance to a significant
surplus of USD 2525 million in FY13. The overall balance also
showed a huge surplus of USD 5128 million in FY13 with
substantial contributions from current account balance, capital
account and financial account.

Agriculture

The performance of the agriculture sector which is about 19
percent of GDP is critical for the livelihoods of many poor
households as well as for national food security. As such
government policies have continued to provide support to boost
the growth of the agriculture sector. However the growth of
agriculture fell from 3.1 percent in FY12 to 2.2 percent in FY13.This
may be due mainly to the base effect of two consecutive years of
record growth and lower output due to the falling price of paddy.
Specifically, the key factor behind this growth deceleration in
agriculture is the decline in crop and horticulture growth from 2.0
percent in FY12to0 0.2 percentin FY13.

Industry

Industry sector grew slightly more at 9.0 percent in FY13
compared to 8.9 percent in FY12 driven in large part by faster
growth in mining and quarrying, construction and small scale
industries. Mining and quarrying sub-sectors grew strongly by
11.1 percent in FY13 compared with 7.8 percent in FY12. Power,
gas and water supply subsector demonstrated a lower growth of
8.6 percent in FY13 compared with 12.0 percent in FY12; however,
the growth in FY13 remained above the long run trend.

Services

Services sector growth decreased to 5.7 percent in FY13 from 6.0
percent in FY12 affected mainly by lower growth of wholesale and
retail trade sub-sector. Wholesale and retail trade sub-sector, the
major services sub-sector, declined to 4.7 percent in FY13 from 5.6
percent in FY12 reflecting weaker domestic demand. Growth rates
of hotel and restaurants, transport, storage and communication,
real estate, renting and other business activities, community, social
and personal services subsectors increased slightly in FY13. On the
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other hand, growth rates of financial intermediation, public
administration defense, health and socialworks sub-sectors edged
down during the period. Education subsector grew strongly from
7.2 percentin FY12to0 9.7 percentin FY13.

Saving and Investment Situation

Investment gathered increased pace as it reached to 26.8 percent
of GDP (19 percent for private investment and 7.9 percent for
public investment) in FY13, up from 26.5 percent in the previous
fiscal year. The reasons for such acceleration are the government
initiative to improve infrastructure including electricity,
improvement of business environment, rebound of the slow
growth of private sector credit and reduction of expenditure in
business. With a strong growth of inflow in inward remittances,
gross national savings in FY13 raise to 29.50 percent of GDP from
29.20 percentin FY12.

Fiscal situation

The fiscal stance was expansionary during the year, with the
spending-to-GDP ratio rising to 18.37%, from 17.7% in FY13.
Revenue collection was buoyant at 13.5% of GDP, up from 12.6% in
FY13. Robust economic activity and better tax administration
helped. Higher revenue and a shortfall in planned spending by the
annual development program combined to limit the fiscal deficit
to 4.8% of GDP, below the budget target of 5.0%.

Inflation

The average inflation rate, using the FY06 new base, moderated to
6.8 percent at the end of FY13 from 8.7 percent at the end of FY12.
Over this period, food and non-food inflation both decreased from
7.7 to 5.2 percent and from 10.2 to 9.2 percent respectively. The
decrease in average inflation during FY13 was driven mainly by a
gradual fall of food inflation until January 2013 when food inflation
bottomed out at 3.2 percent. A steady decline in non-food
inflation during the second half of FY13 also contributed to fall in
average inflation. Though average inflation went down,
point-to-point inflation increased to 8.1 percent in FY13 from 5.6
percentin FY12

Foreign trade situation
Export

The overall export in FY13 registered an increase of 11.22
percentages to US$ 27,027 million, over the corresponding period
of FY12 despite the economic crisis in EU & USA and political
unrest in the country. Considering the domestic political
turbulence, financial meltdown in major export destinations and
series of tragic incidents that hit the country’s RMG sector, export
growth is satisfactory. Of the major products, Bangladesh
exported knitwear worth US$ 10,476 million and woven products
worth US$ 11,040 million in FY13, a 10.43 percent and 14.96
percent year on year rise, respectively. Diversification of products
and markets, especially in Japan, China, Russia, Latin America and
Africa, played the major role behind the growth of export during
the fiscal.
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Import

Due to lower demand for the most of the importable items, import
payment in FY13 fell by 4.32 percent to US$33,981 million from
US$ 35,516 million in the previos fiscal. The import of essential
commodities and capital machinery fell significantly in FY13 as
political turmoil gripped the country. In June 2013, import stood
13.98 percent higher at US$2,927 million, compared to US$2,568
million in June 2012. The settlement of import Letters of Credit
(LCs) witnessed a negative growth of 7.06 percent during the FY13
compared to the previous fiscal.

Expatriate Remittances

Remittance inflows to Bangladesh crossed US$ 14 billion for the
first time in FY13. Increase in manpower export in 2013, was a
major factor behind the rise in remittance. In FY13 remittance
inflows to Bangladesh increased by 12.60 percent to US$ 14,338
million from US$12,734 million of the previous fiscal. The inward
remittance has increased in FY13 due to Babgladesh Bank had
organized a number of remittance fairs in different countries in a
bid to encourage the expatriates to send more remittance through
the banking channel.

Balance of Payments

The country’s trade deficit declined to US$ 7.01 billion in FY13
from US$9.32 billion in the previous fiscal year mainly due to lower
imports by the private sector. In particular, the import of industrial
raw materials, capital machinery and intermediate goods declined
significantly in FY13.The trade deficit went down by 24.79 percent
in FY13 compared to a 20.41 percant increase in FY12. Besides, the

trade deficit was the lowest in the last three years, as the deficit
was US$7.74 billion in FY11.

Gross Foreign Exchange Reserves

Gross foreign exchange reserves of Bangladesh Bank stood at a
record high of US$ 15.315 billion as of end June, 2013.The reserves
were US$ 14.531 billion at the end of May, 2013. The reserves
increased mainly due to the rise in inward remittances and foreign
aid as well as lower import pressure.

Broad Money (M2)

The Broad money recorded a 16.71 percent increase at the end of
June 2013 compared to the increase of 17.39 percent at the end of
June 2012. The growth in broad money was mainly due to the
growth in net foreign assets. The growth in net foreign assets was
50.3 percent in FY13 against the targeted 21.0 percent growth
under the programme due to robust growth in remittance and
satisfactory export growth along with sluggish import growth.

Domestic Credit

Domestic credit recorded an increase of 13.49 percent at the end
of June 2013 against the increase of 19.56 percent in
corresponding time last year. Credit to private sector registered a
growth of 11.04 percent during the FY13, which was lower than
the much higher growth of 19.72 percent recorded in the same
period of FY12. Private sector credit growth slowed
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during the year mainly because of the slowdown in import growth
emanating from uncomfortable global as well as domestic
situation. The growth in domestic credit declined due mainly to
the significant decline in private sector credit for general investor
faced uncertainty ahead of the national general election along
with more stringent lending practices by domestic banks.

Capital Market Development

In Dhaka stock exchange (DSE), market capitalisation inclusive of
new issues increased by 1.5 percent to Taka 2530.2 billion or 24.4
percent of GDP at the end of FY13 from Taka 2491.6 billion at the
end of FY12. In Chittagong Stock Exchange (CSE), it grew by 2.6
percent to Taka 1919.9 billion or 18.5 percent of GDP at the end of
FY13. The Dhaka Stock Exchange Limited launched its new two
indices, which are known as the DSE Broad Index ("DSEX") and DSE
30 Index ("DS30") designed & developed by S&P Dow Jones on 28
January 2013.

Monetary Policy

Monetary targets for FY13 are on track establishing the credibility
of the stance taken in the previous Monetary Policy Statements. In
FY13 the economy faced a different set of challenges. Robust
foreign remittance and export growth along with sluggish import
growth led to a sharp growth of Net Foreign Assets (NFA)
which needed to be sterilized. Moreover declining inflation and
concerns over a slowdown in growth created space for a 50 basis
point rate cut by BB in January 2013 influencing bank lending rates
downwards. At the same time the January 2013 MPS set out a
monetary program consistent with bringing average inflation
down to the targeted 7.5% level and in June 2013 it reached
7.70%. Reserve money growth and growth of net domestic assets
of Bangladesh Bank remained within program targets. Broad
money growth was also close to program targets. The
introduction of new foreign currency borrowing facilities by BB
partially compensated to general investor as some consumers
switched to lower cost overseas financing with overall private
sector credit growth, from both local and foreign sources,
amounting to 13.6% in May 2013.

Prospectin 2014

The outlook for the Bangladesh economy is favourable over the
medium term in light of a growing working age population and
likely continued global demand for Bangladeshi products. Faster
growth of beyond 7 percent will require sustained investments in
infrastructure specially in the energy sector. BB's projections
suggest that the GDP growth outlook for FY14 is unlikely to
deviate significantly from the last 10 years' average of 6.2 percent.
This is based on current and projected trends of a number of
variables including global growth, exports, investments, imports,
remittances etc.

The monetary stance of BB in FY14 will target a monetary growth
path which aims to bring average inflation down to 7 percent
while ensuring that credit growth is sufficient to stimulate
inclusive growth. Further reductions in inflation will be targeted in
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subsequent years. External factors such as export, import,
remittances, and foreign aid have always played important roles to
Bangladesh’s economy.

The projections are subject to various downside risks. The global
economic slowdown may be more severe than expected, Export
performance may weaken because of weaknesses in its key
market, the euro zone, which is in a prolonged period of
adjustment to its debt crisis, while policy tightening could be
compromised by political considerations. Agricultural growth
projection will be affected by rising irrigation costs (reelecting
higher fuel and electricity prices) and Industrial growth be slow
than expected due to falling export demand, higher interest rates,
political instability and labor costs as well as the expected
increases in fuel and electricity prices.

However, combine effort of people of Bangladesh with
Government of Bangladesh, will overcome all the hindrance of
Economy and be a middle income country very soon.

Our Bank
Overview of the Bank

Shahjalal Islami Bank Limited a Shariah Based Commercial Bank in
Bangladesh was incorporated as a Public limited company on 1st
April, 2001 under Companies Act 1994.

The Bank commenced commercial operation on 10th May 2001 by
opening its Tst branch, i.e. Dhaka Main Branch at 58, Dilkusha,
Dhaka obtaining the license from Bangladesh Bank, the Central
Bank of Bangladesh. Its Head Office is situated at Uday Sanz, 2/B
Gulshan South Avenue, Gulshan-1, Dhaka1212, Bangladesh. The
Bank opened 8 Branches in 2013 and total number of branches
stood at 92.The bank is working to expand its business by opening
more 6 branches in Dhaka and some other important business
location of the country in the year 2014 subject to approval of
Bangladesh Bank.

Principal Activities

The principal activities of the Bank is to provide all kinds of
commercial banking products and services to the customers
including deposits taking, cash withdrawal, extending
investments to corporate organization, retail and small & medium
enterprises, trade financing, project finance, working capital
finance, lease and hire purchase financing, issuance of Debit Card.
Its vision is to be one of the best private commercial bank in
Bangladesh in terms of efficiency, capital adequacy, asset quality,
sound management and profitability.

Strategic Plan for Future Growth

The Banking industry experienced intensification of competitive
pressure as the national and international banks operating in
Bangladesh strongly pursued the banking and financing needs of
the Corporate, Retail, SME sector customers through
diversification of products and services and extending automated
banking service with ATM, Debit card facilities and Internet
Banking. Besides, rates of profit became very competitive for
deposit and lending; Customers are demanding higher rate of
return against their deposits. On the other hand, demanding to
reduce their lending rates.
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Considering the overall scenario, SJIBL continues to focus on its
delivery channel, technology, Human Resource and its brands
along with branch network, Business promotion, and Corporate
Social Responsibility and product diversification.

Strategies are means to achieve goals. Aligned with the vision and
mission statements of SJIBL, 14 strategies have been identified to
address the development and changes we need. It is envisaged
that this strategic plan will cascade effectively the vision-mission
into concrete action on priority basis and transform SJIBL into a
dynamic, effective, and forward looking modern Islamic bank in
Bangladesh.

,&I‘; Strategies Listed for Adoption
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1 Revisit the existing deposit products to introduce
new deposit products and redesigned the existing
deposit products

2 Re-examine existing investment products to

introduce new investment products and
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Shariah audit) to add value to the risk management
process in SJIBL

redesigned the existing investment products g g fAfCeT 2 v

3 Strenthen Debit Card and introduction of Shariah © FIC IS FT=LAER G (TG FIOE Sgae
Based Credit Card facility to expanded card business 4 G2 ¥R fofes (@ s BT epae

4 Established subsidiary for exchange house in 8 NG gz jﬁ? Fqce fame ey e
abroad to capture Foreign Remittance Business U AfoDT w1

5 Strengthen and make effective of offshore Banking ¢ SRR IR ST iRt <o
unit

6 Formation of new subsidiary for Merchant banking - ARG (@I ATSTR T TS Aprefre
operation RGN BT FT

7 Expand non-funded business to increase q i Afege W Ifewm R dfrge
non-funded income [ QAT OICAT

8 Formation of integrated treasury function to b WWW Gondr 3Tf5CE =fe et Fat
increase profit from treasure operation

9 Strengthen risk-based internal audit (including ) Jfefofer Sopeart faarw (*RRR fFareem)

10 Strengthen Marketing division to ensure success of So ToT o 8 R st TweTeR oWy
new deposit and investment product foree fersice =ifeen st

11 Strengthen MIS to ensure accurate, timely N T @ e w2y e T Ty @uezas
information (G ST

12 Attract, retain and develop people (staff) ensuring Y T T TF© ﬂ'@ﬁ T ST TFd
sound organizational development e AT

13 Develop a governance manual to ensure proper MU WF N FIZAT 8 I [voacg IpaeT
office administration and Corporate governance o

14 Create a ‘Strategic Planning / Research & 58 FETS ARG/ @ Sz 310 efedr
Development Unit" 47|

Shariah Supervisory Committee of the Bank

As per Article 30.0 of the Articles of Association of the Bank,
Shariah Supervisory Committee of the Bank has been constituted.
The Shariah Supervisory Committee of the Bank consists of
prominent Ulema, Bankers, Lawers and Economists to advice and
guide on the implementation of Islamic Shariah in business
activities. The Committee enjoys a special status in the structure of
the Bank and playing a vital role to make the bank as Shariah
compliant. In the year 2013, the total number of meetings of the
Shariah Supervisory Committee of the Bank was 02.
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Review of the Performance

During the year under review, the bank maintained the progress of
business through its ninety two branches. The operating profit
before tax stood at Tk.2,382.83 million. Net profit attributable to
shareholders reached to Tk.1,304.96 million, return on average
equity is 11.25 percent and Earning per Share (EPS) stood at Tk.
1.95. Non- performing investments (NPI) ratio is 6.47
percent. Capital adequacy of the Bank is 12.56 percent maximum
comprise under Tier-l, which is above the stipulated rate of 10
percent. Out of deposit of Tk. 96,481.35 million, the bank has
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deployed Tk. 85,706.617 million in investment as

on

31.12.2013. The Bank handled total Foreign exchange

business of Tk. 169,319 million in the year 2013.

Balance Sheet Analysis
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B (iR T A 0 |

Horizontal Analysis Vertical Analysis
Particulars . ; . "
Taka in Millions Variance Taka in Millions Composition
2013| 2012 2011 2013/| 2012/| 2013| 2012 2011| 2013| 2012| 2011
2012| 2011

Assets
Cash 10,207 | 12,803 | 9499| -20% 35% | 10,207 12,803 9,499 8% 10% 9%
Balance with other Banks and 3526| 1316| 1440 168% 9% | 3,526] 1,316 1,440 3% 1% 1%
Financial Institutions
Placement with other Banks & 7,783 9254| 6836| -16% 35%| 7,783| 9254| 6,836 6% 7% 6%
Financial Institutions
Investments in Shares & Securities| 7,221 5,163 5,292 40% -2% 7,221 5,163 5,292 6% 4% 5%
Investments 85,707| 96,185| 80,592| -11% 19% | 85,707| 96,185| 80,592 70% 72% 75%
Fixed Assets Including Premises 2955| 2898| 1,525 2% 90% | 2,955| 2898| 1,525 2% 2% 1%
Other Assets 4564| 5204| 2045 -12%| 154%| 4564| 5204| 2,045 4% 4% 2%
Total Assets 121,963 |132,823 (107,229 -8%| 24% 121,963 (132,823 (107,229| 100%| 100% | 100%
Liabilities
Placement from other Banks & 8300| 14,500| 10,770 -43% 35% | 8300| 14,500( 10,770 7% 12% 11%
Financial Institutions
Deposits and Other Accounts 96,481 102,177 | 83,350 -6% 23% | 96,481 102,177 | 83,350 87% 83% 84%
Other Liabilities 6,093| 6374| 5,085 -4% 25% | 6,093| 6,374 5,085 5% 5% 5%
Deffered Tax Liabilities 138 126 107 9% 18% 138 126 107 0% 0% 0%
Total Liabilities 111,012(123,177 | 99,312 -10%| 24%|111,012|123,177| 99,312| 100%| 100% | 100%
Net Assets 10,951| 9646| 7917 14% 22%| 10,951| 9,646| 7917 10% 7% 7%
Paid-up Capital 6,679 5566| 4453 20% 25% | 6,679 5566| 4453 61% 58% 56%
Statutory Reserve 3436 2959| 2,252 16% 31% | 3436 2959| 2,252 31% 31% 28%
Retained Earnings 837 1,121 1,212 -25% -8% 837 1,121 1,212 8% 12% 15%
Total Shareholders' Equity 10,951| 9,646 | 7,917 14%| 22%| 10,951| 9,646 7,917, 100%| 100% | 100%




Profit and Loss Analysis

Horizontal Analysis Vertical Analysis
Particulars . : . "
Taka in Millions Variance Taka in Millions Composition
2013| 2012| 2011| 2013/| 2012/ 2013| 2012 2011 2013| 2012| 2011
2012| 2011

Investment Income 13,614.54 |15,242.00 {10,108.00 -11% 51% | 13,614.54 | 15,242.00| 10,108.00 100%|  100% 100%
Less: Profit paid on Deposits 10,577.54 |111,170.00 | 7,376.00 -5% 51% | 10,577.54{11,170.00 | 7,376.00 78% 73% 73%
Net Investment Income 3,037.00 | 4,072.00 | 2,732.00 -25% 49% | 3,037.00 | 4,072.00 | 2,732.00 22% 27% 27%
Income from Investment in 22992| 133.00| 113.00 73% 18% | 22992| 133.00| 113.00 2% 1% 1%

Shares/securities

Commission, Exchange and Brokerage| 1,364.70 | 1,642.00 | 1,473.00 -17% 11% | 1,364.70| 1,642.00| 1,473.00 10% 11% 15%

Other Operating Income 399.80 | 421.00| 313.00 -5% 35% | 399.80| 421.00| 313.00 3% 3% 3%
1,994.42 | 2,197.00| 1,899.00 -9% 16% | 1,994.42| 2,197.00| 1,899.00 15% 14% 19%
Total Operating Income 5,031.42 | 6,269.00 | 4,631.00 -20% 35% | 5,031.42 | 6,269.00 | 4,631.00 37% 41% 46%
Salaries and Allowances 1,41530| 1,016.00 | 944.00 39% 8% | 1,41530| 1,016.00| 944.00 10% 7% 9%
Rent, Taxes, Insurances, Electricity etc. | 319.54| 264.00 | 212.00 21% 25%| 319.54| 264.00| 212.00 2% 2% 2%
Legal Expenses 0.79 1.00 1.00 -21% - 0.79 1.00 1.00 0% 0% 0%
Postage, Stamps, Telecommunication etc. 29.29 30.00 28.00 -2% 8% 29.29 30.00 28.00 0% 0% 0%
Stationery, Printings, Advertisements etc. 64.93 68.00 40.00 -5% 69% 64.93 68.00 40.00 0% 0% 0%
Chief Executive's Salary & Fees 14.76 14.00 13.00 5% 13% 14.76 14.00 13.00 0% 0% 0%
Directors' Fees & Expenses 6.31 6.00 4.00 5% 34% 6.31 6.00 4.00 0% 0% 0%
Shariah Supervisory Committee's
Fees & Expenses 0.46 = = 100% = 0.46 = = 0% =
Auditors' Fees 0.35 - - 100% = 0.35 - - 0% - =
Depreciation & Repairs of Bank's Assets | 13470 | 118.00| 114.00 14% 4% | 13470| 11800 114.00 1% 1% 1%
Zakat Expenses 76.56 61.00 59.00 26% 2% 76.56 61.00 59.00 1% 0% 1%
Other Expenses 27459 | 24400| 217.00 13% 12% | 27459| 24400| 217.00 2% 2% 2%
Total Operating Expenses 2,337.59 | 1,822.00 | 1,633.00 28% 12% | 2,337.59| 1,822.00 | 1,633.00 17% 12% 16%
Profit before Provision 2,693.83 | 4,447.00 | 2,998.00 -39% 48% | 2,693.83 | 4,447.00 | 2,998.00
Specific provisions for Classified
Investment (174.06) | (650.00) | (130.00) -73%|  400% | (174.06)| (650.00)| (130.00) 1% 4% 1%
General Provisions for Unclassified
Investment -|  (43.00)| (180.00)| -100% -76% -l (43.00)| (180.00) 0% 0% 2%
General Provisions for Off-Balance Sheet | (64.34) | (100.00) |  (63.00) -36% 59% | (64.34)| (100.00)| (63.00) 0% 1% 1%
Provisions for deminution in value
of Investments in Shares (72.00) | (120.00) | (238.00) -40% -49% | (72.00)| (120.00)| (238.00) 1% 1% 2%
Provisions for Other Assets (0.60) - - 100% - (0.60) - ° 0% 0% 0%
Total Provision (311.00) | (913.00) | (611.00) -66% 49% | (311.00)| (913.00)| (611.00) 2% 6% 6%
Total Profit before Provisions for
Taxation 2,382.83 | 3,534.00 | 2,387.00 -33% 48% | 2,382.83 | 3,534.00 | 2,387.00 18% 23% 24%
Deferred Tax Expenses 11.53 19.00 31.00 -39% -39% 11.53 19.00 31.00 0% 0% 0%
Current Tax Expenses 1,066.34 | 1,786.00 | 1,188.00 -40% 50% | 1,066.34| 1,786.00| 1,188.00 8% 12% 12%
1,077.86| 1,805.00| 1,219.00 -40% 48% | 1,077.86| 1,805.00| 1,219.00 8% 12% 12%
Net Profit after Taxation 1,304.96 | 1,729.00 | 1,168.00 -25% 48% | 1,304.96| 1,729.00 | 1,168.00 10% 11% 12%
Appropriations
Statutory Reserve 476.57 | 706.00| 477.00 -33% 48% | 476.57| 706.00| 477.00 4% 5% 5%
Retained Earnings 82840 | 1,023.00| 691.00 -19% 48% | 82840| 1,023.00| 691.00 6% 7% 7%

1,304.96 | 1,730.00 | 1,168.00 -25% 48% | 1,304.96| 1,730.00| 1,168.00 10% 11% 12%

Profit available for distribution

Retained Earnings from previous year 832 99.00 | 521.00 -92% -81% 832 99.00| 521.00

Add: Retained Earnings of Current yearn 82840 1,023.00| 691.00 -19% 48% | 82840| 1,023.00| 691.00

836.71(1,122.00 | 1,212.00 -25% -7% | 836.71|1,121.00| 1,212.00

Earning Per Share (EPS) 1.95 2,59 2.10 -25% 23% 1.95 2.59 2.10
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Equity of the Bank

The Bank’s Equity is divided into two parts i.e. Tier-I and Tier-l
capital. Tier- includes Paid-up Capital, Statutory Reserve, and
Retained Earnings. Tier-Il includes General Provision on
unclassified investments & Off-Balance Sheet items. The
Authorized Capital of the Bank is Tk. 10,000 million and paid-up
capital of the Bank is Tk. 6,679 million as on 31.12.2013.
Total equity was Tk 12,140 million as on 31.12.2013.
Comparative position of Equity for the year 2013 & 2012 is given
below:-

Tier-I capital (Core Capital):

A 33
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(Amount in million Taka)

SL.No Particulars 2013 2012
a) Paid-up capital 6,678.98 5,565.82
b) Statutory Reserve 3,435.59 2,959.02
c) Retained Earnings 836.71 1,121.48
Sub total 10,951.28 9,646.32
Tier-ll capital (Supplementary):
SL.No Particulars 2013 2012
a) General Provision 1,188.82 1,408.98
Sub total 1,188.82 1,408.98
Total Equity 12,140.10 11,055.30
Equity Composition 2013 Equity Movement
B Paid-up Capital 12000
| Statlftory Rese.rve T 12,140.10
B Retained Earnings 12,000 _| 11,055.30
B General Provision
= 10,000
S
28.30% g 8000
55.02% & 5/429.97
@ 6,000_|
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2,000
2009 I 2010 ' 2011 T 2012 T 2013 |
Year
Number of Shareholders CRRRTICAI RAT

A large numbers of shareholders response their trust in our Bank'’s
Shares. In the 2013, Total number of Shareholders stood 85,944
with a growth of 13.81% from previous year. The trend of last three
years is given below:
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Year Shareholders Growth (%)
2013 85,944 13.81%
2012 75,515 -3.31%
2011 78,104 43.18%




Net Asset Value (NAV)

Our Net Asset Value per Share is always positive which indicates
higher assets back up compare to per value. As a result, more
investors subscribed to our company and their confidence is
become high.The tends of NAV for last five years are given below:
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Year Net Asset Value (NAV) Tk.

2013 16.40
2012 17.33
2011 17.78
2010 19.70
2009 17.07

Capital Adequacy

Total equity of the Bank as on 31.12.2013 was Tk. 12,140.10 million
and the total equity stood to Tk. 11,055.30 million on
31.12.2012, which was 12.56% of the Risk weighted Assets as
against the requirement of 10.00%.

The core capital was 11.22% of Risk weighted Assets as on
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The Bank has established Basel-ll implementation Unit and
conducted some workshops with Executives and officers of the
Bank both in Head office and Branch level for its successful
implementation. A comparative quantitative feature of Risk
Weighted Assets (RWA) and Minimum Capital Requirement (MCR)
for December quarter ended-2013 & 2012 under Besel-ll is
furnished hereunder:
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Particulars

Eligible Capital:

2013 2012

Tk. In Million

Tk. In Million

1.Tier-1 (Core) Capital 9,951.28 9,646.32
2.Tier-2 (Supplementary) Capital 1,188.82 1,408.98
3.Tier-3 (eligible for market risk only capital) - -
Total eligible Capital (1+2+3) 12,140.10 11,055.30
Total Risk Weighted Assets (RWA) 88,701.50 89,811.40
Capital Adequacy Ratio (CAR) 12.56% 12.31%
Core Capital to RWA 11.22% 10.74%
Supplementary Capital to RWA 1.34% 1.57%
Minimum Capital Requirement (MCR) 8,870.15 8,981.14
Liabilities: R
Total liabilities (excluding equity) stood at Tk. 111,012.15 millionat 039 AR (*ITT (G W (3FF2H W) MR 555,052.5¢

the end of year 2013, which was 9.88% less than the previous years'
figure. Decrease in liability is mainly due to decrese in deposit from
customers.

Deposit

Total deposit of Shahjalal Islami Bank Limited stood at Tk.
96,481.35 million as on 31.12.2013 whereas Tk. 102,176.87 million
of 31.12.2012. Deposit is the ‘life-blood’ of a Bank. Bank has given
utmost importance in mobilization of deposits introducing a few
popular and innovative schemes. The bank always tried to give the
highest return on the deposits of the customers. The mobilized
deposits were ploughed back in economic activities through
profitable and safe investments.

The Deposit-mix of the Bank as on 31.12.2013 was as bellow:-
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SI.No Nature of Deposit Taka in million Percentage of Total Deposit
1 Al-Wadia Current Deposit 3,217.42 3.33%
2 Mudaraba Savings Deposit 7,344.81 7.61%
3 Mudaraba Short Notice Deposit 2,619.19 2.72%
4 Mudaraba Term Deposit 50,965.91 52.83%
5 Mudaraba Schemes Deposit 24,313.46 25.20%
6 Other Deposits 8,020.56 8.31%
Total 96,481.35 100.00%
Deposit-Mix 2013 Al-Wadia Current Deposit Trend of Deposit
Mudaraba Savings Deposit 120000 _,
52.83% ) ) 102,176.87
25.20% B Mudaraba Short Notice Deposit 100000 _| 96,481.35
B Mudaraba Term Deposit c 80000 83,350.05
B Mudaraba Schemes Deposit 2 B
W Other Deposits = 600005 45653
8 40000
20000 |
8.31% 0
3.33% 2009 T 2010 T 2011 T 2012 T 2013 !

7.61% 2.72%

Year




Total Assets

The Bank’s total assets as on 31.12.2013 was Tk.121,963 million and
ason 31.12.2012 it was Tk. 132,823 million. A major impact to this
negative growth was the decrease in investments (loans &
advances) which reduced by 10.89% or from Tk. 96,185 million to
Tk. 85,707 million.

Asset quality and non-performing investments (NPI)

The Bank’s total investment as on 31.12.2013 stood at Tk. 85,707
aginst the balance as on 31.12.2012 Tk. 96,185. On the other hand,
non-performing investment increased in 2013 is Tk. 2,700 million

over the year 2012. The non-performing investment ratio is 6.47%.
Investment

Total investment of the Bank stood at Tk. 85,707 million as on
31.12.2013 as against Tk. 96,185 million as on 31.12.2012
registering a decrease of Tk. 10,478 million, i.e. 10.89% negative
growth. The Bank is careful in deployment of the fund. Mode wise
investment portfolio as on 31.12.2013 are given below:
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SI.No  Modes of Investments Taka in million Percentage of Total Investment
1 Murabaha 11,835.87 13.81%
2 Bi-Muazzal 41,168.63 48.03%
3 Hire Purchase Shirkatul Meelk (HPSM) 17,156.97 20.02%
4 ljara 1,190.95 1.39%
5 Bi-Salam 1,089.32 1.28%
6 Quard 952.36 1.11%
7 Bill purchased & discounted 8,006.97 9.34%
8 Others 4,305.54 5.02%

Total 85,706.61 100.00%

The Bank entertains good investment-clients having  JI<P MR om R are ImE W TRETel ¥R

credit-worthiness and good track record. The Bank has got a few
Investment Schemes to provide financial assistance to
comparatively less advantaged group of people.

A0 HIF (6 AR ST GFY (T | T SCTFFO
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Investment Portfolio 2013 Trend of Investment from 2009 to 2013
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Division-wise Investment

S Horizontal Analysis Vertical Analysis
Taka in Millions Variance Taka in Millions Composition
2013 2012 2013/2012 | 2012/2011 2013 2012 2013 2012
Dhaka 67,887 78,842 -13.89% 18.24% 67,887 78,842 79.21% 81.97%
Chittagong 12,155 11,663 4.22% 20.00% 12,155 11,663 14.18% 12.13%
Sylhet 1,200 1,439 -16.61% 12.65% 1,200 1,439 1.40% 1.50%
Rajshahi 948 786 20.61% 23.18% 948 786 1.11% 0.82%
Rangpur 881 787 11.94% 161.57% 881 787 1.03% 0.82%
Khulna 2,482 2,395 3.63% 35.44% 2,482 2,395 2.90% 2.49%
Barisal 153 273 -43.96% 28.86% 153 273 0.18% 0.28%
Total 85,707 96,185| -10.89% 19.35% 85,707 96,185 | 100.00% | 100.00%
Sector-wise Investment
Sectors Horizontal Analysis Vertical Analysis
Taka in Millions Variance Taka in Millions Composition
2013 2012| 2013/2012 | 2012/2011 2013 2012 2013 2012
Agriculture & Fishing 745 758 -1.72% 109.47% 745 758 0.87% 0.79%
Cotton & Textile 7,361 10,255 -28.22% -13.39% 7,361 10,255 8.59% 10.66%
Garments 12,516 14,850 -15.72% 20.75% 12,516 14,850 14.60% 15.44%
Cement 455 753 -39.64% 1.32% 455 753 0.53% 0.78%
Pharmaceuticals & Chemicals 1,369 2,712 -49.52% 81.84% 1,369 2,712 1.60% 2.82%
Real Estate 7,593 8,817 -13.88% 4.76% 7,593 8,817 8.86% 9.17%
Transport 1,799 2,266 -20.62% 11.72% 1,799 2,266 2.10% 2.36%
Information Technology 213 186 14.59% -12.92% 213 186 0.25% 0.19%
Non Banking Financial Institutions 4,889 2,519 94.07% 0.00% 4,889 2,519 5.70% 2.62%
Steel & Engineering 4,116 5437 -24.30% 77.04% 4,116 5437 4.80% 5.65%
Paper & Paper Products 1,366 1,752 -22.01% 18.92% 1,366 1,752 1.59% 1.82%
Services Industries 3,187 3,018 5.61% 9.67% 3,187 3,018 3.72% 3.14%
Trading 10,848 13,163 -17.59% 40.35% 10,848 13,163 12.66% 13.68%
Import Financing 4,990 7,545 -33.87% -16.96% 4,990 7,545 5.82% 7.84%
Consumer Financing 80 180 -55.72% -26.68% 80 180 0.09% 0.19%
Share business 2,629 3,390 -22.44% 34.13% 2,629 3,390 3.07% 3.52%
Staff Investment 758 596 27.18% 20.73% 758 596 0.88% 0.62%
Others 20,794 17,989 15.59% 54.35% 20,794 17,989 24.26% 18.70%
Total 85,707 96,185| -10.89% 19.35% 85,707 96,185 | 100.00% | 100.00%




Trend of Deposit & Investment
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Foreign Exchange Business

Total Foreign Exchange Business handled during the year 2013
was Tk. 169,318 million as against Tk. 225,553 million of 2012
registering a decrease of Tk. 56,235 million, i.e. 24.93% negative
growth. The particulars of Foreign Exchange Business are given
below:-

[S[REIIE )
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Particulars Amount in Million Taka Growth Composition
2013 2012 2013 2012 2013 2012
Import 81,926 111,837 26.75% 35.82% 48.38% 49.58%
Export 84,809 110,789 23.45% 39.84% 50.09% 49.12%
Foreign Remittance 2,583 2,927 11.75% -45.19% 1.53% 1.30%
Total 1,69,318 2,25,553 24.93% 35.14% 100.00% 100.00%
Foreign Exchange Business 2013
48.38% m Import
m Export

50.09%

m Foreign Remittance

1.53%
Operating Result ARG Ferer
Income: KUk
Investment Income: S TR

Total Investment Income of the Bank as at 31st December 2013
was TK. 13,614.54 million as against TK. 15,242.21 million of the
preceding year, which was 87.22% of the total income against
87.40% of 2012.
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Non-Investment Income:

Total Non-Investment Income of the Bank as at 31st December
2013 was TK. 1,994.42 million as against TK. 2,196.60 million of the
preceding year, which was 12.78% of the total income compared
to 12.60% of 2012.

Expenditure:
Profit Paid on Deposits:

Bank distributed Profit of TK. 10,577.54 million among the
Mudaraba Depositors in the year 2013 against TK. 11,169.64
million of the year 2012 which being 77.70% of the Investment
income earned from deployment of Mudaraba Fund and 81.90%
of total Expenditure of 2013 against 85.97%of 2012.

Operating Expenses:

Total operating expenses as on 31.12.2013 was TK. 2,337.59 million
as against TK. 1,822.08 million of 2012, which was 18.10% of the
total Expenditure of the year 2013 against 14.03% of 2012.

Operating Profit:

During the year 2013, the Bank earned an amount of Tk. 15,608.96
million and spent an amount of Tk. 12,915.13 million, resulting a
total Operating Profit of Tk. 2,693.83 million which decreased by
Tk. 1,753.25 million over last year i, e. 31.12.2012. From the
operating profit Tk. 174.06 million was kept as provision for
investment, Tk. 64.34 million provision was kept for Off-Balance
Sheets, Tk. 72.00 million provision was kept for diminution in value
of investment in shares, Tk. 0.60 million provision was kept for
other assets, and then profit before tax stood total Tk. 2,382.83
million and deducting income taxes of Tk. 1,077.86 million, Net
profit after taxation stood at Tk. 1,304.96 million. As appropriation
of net profit Tk. 476.57 million was transferred to statutory reserve
as per Bank Company Act and Remaining Tk. 828.40 million was
transferred to retained earnings.

A summary of operating result of the bank as on December 2013
vis-a-vis the position of December, 2012 is shown below:-
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(Amount in Million)

Particulars 2013 2012

Total Income 15,608.96 17,438.81
Less: Total Expenditure 12,915.13 12,991.73
Net Profit before Provision & Taxation 2,693.83 4,447.08
Less: Provision for Investment, Off Balance Sheets, Shares & others 311.00 912.5
Net profit before Taxation 2,382.83 3,534.58
Less: Provision for Taxation 1,077.86 1,805.05
Net Profit 1,304.96 1,729.53
Appropriation:

Statutory Reserve 476.57 706.92
Retained Earnings 828.40 1,022.61




Operating Result
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Contribution to National Exchequer GO AR Wi

The Bank has made provision of Tk. 1,077.86 million for corporate 2059 AT FCATEE ATFEE T A1 5,090 ez Bt
tax in 2013 against 1,805.05 million in 2012. The bank has also  ef e Fa AT 2052 @ 2T 3 boc.oe e Bir | A71LF §,599
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full time officials. In the year 2013, Bank has paid Tk. 4,102 million

duty and other tax & VAT realized against various services. In the

intermediation process, the Bank mobilized resources of Tk, &I PR | AEI® FIA A GIF 5b,8brd.0¢ e B

96,481.35 million from the surplus economic unit and deployed Tk. RFNEF b, 900, b fferae Bt RfFears e Feace |

85,706.61 million in 2013. P
Correspondent Relationship TR AE

The Bank has established correspondent relationship across the ~— IR0 AT SCARSTAT RPN IILFT AL P TN
world with a number of foreign banks. The number of  FF FACT | 0 % FCERT 059 I T {47 ¢afS W=
correspondent banks stood at 397 as on December 31,2013 across o qft it 1A AL AT SGAAT T2 JCCR | * ST
57 countries. Through its correspondent relationship network, ST W@?WW’% TG NG GF AR m @
SJIBL continues to follow needs and business opportunities of its e St m I < SR | LA T G T
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major financial centers around the world, for settlement of cross TSI SIGESF L ML &I @i At Ao Jare
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denominated in foreign currency. SJIBL also enjoys sufficient credit ?-[T%W Y|ATGT FAFIACTT AT Gy IO W‘% EGRIGIR]

clients. The bank maintains 31 Nostro accounts in 7 major
international currencies with reputed international banks in all the

lines from correspondent banks for add confirmation to Letter of g (2t T AT (@EE w13 AT (o7 F0T |

Credits to facilitate international trade.

Branch Network w @ STF

The Bank has been operating with a network of 92 branches (W< ICFT G AROENE & 53T *E G
around the country. In the year 2013 the Bank has opened 8 new ([ BeIF AT | ©CLT 2050 A FIRE brj%:i\g—.{w R |
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Relationship with other Bodies

In the meantime Shahjalal Islami Bank Limited has established
relationship with the following National Bodies:

a) Bangladesh Institute of Bank Management (BIBM)

b) The Institute of Bankers, Bangladesh (IBB)

c¢) The Bangladesh Foreign Exchange Dealers’ Association
(BAFEDA)

d) Bangladesh Association of Banks (BAB)s

e) Central Shariah Board for Islamic Banks of Bangladesh;
f) Islami Banks Consultative Forum (IBCF)

g) Dhaka Chamber of Commerce & Industry (DCCI) and
h) Bangladesh Chamber of Industries (BCI).

Soundness and Efficiency of Internal Control
& Compliance:

Banking has a diversified and complex financial activity, which
involves high risk in different modes. Consequently, the issues of
internal control system has become most significant in banking
industry through which bank identifies its weakness and takes
appropriate measures to overcome the same.

Shahjalal Islami Bank Limited Ltd has strengthened and
segregated its Internal Control and Compliance Division into three
separate units based on the relative guidelines framed by
Bangladesh Bank:

1. Audit and Inspection
2. Compliance
3. Monitoring

Internal Control and Compliance Manual:

Shahjalal Islami Bank Limited has an Internal Control and
Compliance Manual, which among other includes the following:

*  Objective of Internal Control

e Authorities of the Internal Control

Environment

and Compliance

* Organizational Structure of the Division and

*  Policy Guidelines for Internal Risk Recognition & Assessment
and Regulatory Compliance.

Internal Inspection in 2013 and Grading of
the Branches:

Internal Inspection is a part of the ongoing monitoring of Shahjalal
Islami Bank Limited Internal control system and its internal capital
assessment  procedure. Internal Inspection provides an
independent assessment of the adequacy of and compliance with
the Bank’s established policies and procedures. As such, the
internal inspection function assists the senior management and
the Board of Directors in the efficient and effective discharge of
their responsibilities.
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The Division has conducted comprehensive / surprise Inspection
on almost all the Branches during 2013. In view of the findings of
inspection reports, compliance thereof, performance relating to
achievement of deposit and investment targets, maintenance of
quality of investment and general impression of the IC&CD,
Branches have been graded.

Internal Inspection Statistics of 2013:
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SLNo. Nature of Inspection No. of Branches/Division/Units Frequency
1. Comprehensive Inspection 74 Yearly

2 Surprise/Special Inspection/Investigation 35 Surprise Special
3. Nostro A/Cs Review 33 Quarterly

4 Grading of the Branches 74 Yearly

Compliance:

The compliance unit is responsible for ensuring compliance with
all regulatory requirements while conducting bank’s business. Its
duty is to maintain liaison with the regulators and notify the other
division/units/branches regarding regulatory changes & maintain
proper records.

This unit works as the point of contact when any regulatory
inspection is carried out and ensures that corrective measures are
taken and the appropriate responses are made on a timely fashion.
If the regulatory authority identifies any major lapses then it
notifies to the senior management and/or to the audit committee
of the bank.

Bangladesh Bank Compliance:

Compliance unit received 79 Inspection reports from Bangladesh
Bank during 2013 and successfully submitted compliance reports
against all reports within prescribed deadlines.

Bangladesh Bank Inspection:

Bangladesh Bank Inspection teams conducted a total number of
79 inspections in 2013. These include 05 divisions, 49 branches
and two times on overall bank. The Banladesh Bank inspection on
overall bank cover six core risk management, Foreign Trade and
Foreign Exchange Transactions Inspection etc. It is mentionable
that Bangladesh Bank conducted inspections during the year 2013
on some branches in more than one time.

Monitoring:

The monitoring unit of the Division monitors effectiveness of the
Bank’s Internal Control System on an ongoing basis through follow
up of compliances and regularization of deficiencies that are
identified by Audit and Inspection teams throughout the year. It
also regularly monitors the operational performances of various
Branches by reviewing quarterly operation reports. This unit
recommends to the Head of IC&CD for sending special Inspection

team to the Branches/ Division of Head Office if major deviations
are identified.
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Independence and Impartiality:

Shahjalal Islami Bank Limited’s internal control and Compliance
Division is Independent and is given an appropriate standing
within the Bank. It carries out its assignments independently with
objectivity and impartiality.

Professional Competence:

Shahjalal Islami Bank Limited has put utmost attention to maintain
adequate professional competence of its IC&CD. Management
takes appropriate steps to provide with required manpower for
proper functioning of the Bank’s IC&CD. A good number of
experienced officials have newly been recruited for this Division
although still it does not fulfill the requirement placed to and
approved by the Management. Management always encourages
attending trainings and workshop to improve competence level of
the Division.

Inspection Plan:

Shahjalal Islami Bank Limited’s IC&CD worked out a plan for 2014
for all the assignments to be performed. The Inspection plan
included the timing and frequency of planned Inspection. It was
prepared on the basis of comprehensive inspections conducted in
the immediate previous year and taking into consideration of the
dates of opening of the new Branches.

Human Resources Development

The bank always laid emphasis on human resource development.
The Bank believes in the factor that helps the bank’s survive is
closely interlinked with the quality of service and satisfaction of
the requirements of the client and that directly depends on the
qualification and efficiency of the employees.

As our human resources give the organization a significant
competitive edge, we continue our policy of recruiting the best
professionals and implement programs to develop and retain high
quality employees.

Distribution of Manpower

In the proves of recruiting, inducting and retaining new talents, we
are continuing our efforts to offer everyone a proper training that
will help them become true professionals, whose skills will be
essential for the betterment of their careers.
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Manpower 2013 (Number) 2012 (Number)
Officers 1,627 1,370
Sub-staffs 546 511
Total 2,173 1,881
Level of Manpower 2013 (Number) 2012 (Number)
Top Level Management 34 26
Mid Level Management 248 239
Junior Level Management 1,345 1,105
Supporting Staff 546 511
Total 2,173 1,881
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Level of Manpower

Newly recruited manpower

Shahjalal Islami Bank is preferred place for work for its existing and
new manpawer. In the year 2013, the bank recruited a total
number of 368 new employees.

Gender Positioning

Shahjalal Islami Bank is very much conscious to provide the equal
opportunities in employment, learning & development and
careear advancement for both genders. Out of the total number of
2,173 employees, 310 employees are female and rest 1,863
employees are male.

HR Strategy

- As an employer, our aims to attract the most talented
personnel.

- We retain competent employees by recognizing, fairly and
consistently, the success of professionals working effectively as
a team.

- Provide new employees with appropriate training.
- Create a strong management team

- Ensure equal opportunities, with regard to employment, work
facilities, assignment, training, job development and salaries.

- The opportunities we give individuals are based on a shared
commitment to devote their talents to benefiting the business
and to develop their own careers.

Work Environment & Culture

We are committed to maintain a congenial working environment,
free from discrimination based on race, religion, creed, sex, age, or
any other category. We do not tolerate any behavior that can be
perceived as degrading or threatening. We believe in working in a
positive, friendly and respectful environment which permits
employees to work to maximum effectiveness and to their full
potential. The Bank excels the performance of its member of the
staff by creating opportunities through providing proper training,
rewards and recognition. To attract and retain qualified and
efficient staff, the Bank has formulated a number of well thought
policies for the welfare of its employees, in the form of Gratuity
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fund, Social Security Fund, Employees House Building Investment
Scheme, Employees Car Financing Scheme, Benevolent Fund &
Employees House Furniture allowance etc.

Total number of manpower of the Bank stood at 2,173 as on 31st
December 2013 as against 1,881 of 31st December 2012.

fafacare ey, el [N &9, @ETSEs F% 8 Tow
o Rt Tomin |

2030 AR 0y *f ferm™a FLFT @6 T ifE wom &, 3q0
T A 2058 AET 03 % FCE™E e 3, bbd & |

Shahjalal Islami Bank Continues to maintain a very satisfactory position in terms of people productivity.

Particulars 2013 2012
Total Employees 2,173 1,881
Net income per employee (Tk. in million) 0.60 0.92
Operating revenue per employee (Tk. in million) 1.24 2.36
Assets per employee (Tk. in million) 56.13 70.61

Training and Development

Significant number of trainings have been provided to employees
on various topics like Trade, Investment, Risk Management, Basel Il
ALCO, Anti Money Laundering and many more both in home and
abroad which is aligned with the philosophy of enabling officers to
continuously develop themselves to their fullest potential.

With a view to skill the manpower, Shahjalal Islami Bank Limited
established Training center at 2/B, Gulshan South Avenue,
Dhaka-1212. From the inception of training center, various subject
are taught like Islamic Banking, General Banking, Investment
Mechanism, Foreign Exchange, Modern Technology of IT, Asset
management, Customer Service etc. Besides this, Foundation
Course that is arranged by training center trains newly recruited
employees.

Summary of training, workshops and seminars where the
employees of the Bank have attended that given below:
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Training /Workshop organized by Bangladesh Bank during January to December 2013.

SIno. CourseTitle No. of Participants Duration
1. Training course on “Islamic Banking and Finance” 01 March 10-14, 2013
2. Seminar on “Environmental Risk Management” 02 March 10,2013
3. Training course on “Opening of Foreign Currency Account,

Operation and Foreign Exchange Related” 04 18-21 March, 2013
4, Training on “Web-based Agri-credit MIS to submit data to software”. 02 April 01,2013
5. Training workshop on “Fill up statement regarding Large Loan

(Form-L) and submission to BB Web Portal properly” 02 May 09, 2013
6. Workshop on “CIB: BATCS uploading and Online Reporting” 02 May 29, 2013
7. Training course on “Foreign Exchange Transactions Reporting” 01 May 19-21, 2013
8. Workshop on “FC Accounts: Opening and Operational Procedure” 06 June 05,2013
9. Workshop on “Environmental and Social Risk Management” 01 June 01,2013
10.  Training course on“Financial Projection Model (FPM)". 02 June 23,2013
11.  Training course on “Islamic Banking and Finance” 02 July 07-09, 2013
12. Seminar on“Prospects and Challenges in Development of Islamic

Finance for Bangladesh” 02 23-24 September 2013

13.  Workshop on“Liquidity Risk Management and Stress Testing Standards” 01

25-26 September 2013




Sl no. CourseTitle

No. of Participants

Duration

14. Briefing session on “Acceptance and determination of value of torn

and spoil notes” 02 September 23,2013
15. Workshop on “Targeted Financial Sanctions” 01 25 September 2013
16.  Training course on “Detection, Disposal of Forged and Mutilated Notes” 01 October 07,2013
17.  Workshop on“CIB BATCH Uploading” 02 October 08,2013
18.  Workshop on“Online Import Management, Export Management,

TM Form, C-Form, Wage Earner’s Remittance Reporting System” 02 November 18,2013
19.  View Exchange Meeting of Bangladesh Bank officials with Shariah

based bank branches in Rangpur regiog regarding shariah banking. 08 November 28,2013
20.  Online Monitoring of Foreign Exchange Market Transactions 02 December 04,2013
21. SME Loan Business Process Re- engineering 03 December 07,2013
22. FC Accounts: Opening and Operational Procedure 03 December 23,2013

Training/Workshop organized by BIBM during January’ to December-2013

Sl no. CourseTitle

No. of Participants

Duration

1. Workshop on “Green Banking” 02 January 09-10, 2013
2. Workshop on “Prevention of Money Laundering and Terrorist Financing” 02 January 09-10, 2013
3. Training course on “Fundamentals of ICT for Banking” 02 January 13-17,2013
4, Training course on “Human Resource Management for Branch Excellence” 02 January 13-17,2013
5. Training workshop on “Corporate Governance and Corporate

Social Responsibility” 01 January 16-17,2013
6. Training course on “Financial Analysis for Bankers” 01 January 20-29, 2013
7. Training workshop on “Credit Risk Grading for Lending Decision” 02 January 22-24,2013
8. Training course on “Oracle Database Design and Programming” 01 February 03-12, 2013
9. training course on “Asset-Liability Management in Banks” 02 February 03-07,2013
10.  training course on “Branch Management” 02 February 04-12,2013
11. raining workshop on “Stress Management and Counseling for

job Performance” 01 February 13-14,2013
12.  training course on “Islamic Banking and Finance” 02 February 10-14,2013
13. Outreach Training Course on “International Trade Payment and Finance” 01 10-14 February, 2013
14.  training course on “Prevention of Malpractices in Banks” 02 February 17-20, 2013
15.  training course on “Foreign Exchange and Money Market Products” 01 February 24-28, 2013
16.  training course on“Foreign Exchange and Money Market Products” 01 February 24-28, 2013
17.  training course on “IT Security and Fraud Prevention in Banks” 01 March 03-07, 2013
18.  training course on “SME Product Development and Marketing” 01 March 03-07,2013
19.  training course on “Risk Management and Capital Adequacy” 02 March 10-14,2013
20. participation in the Outreach Training Course on “Financing

Agro-based Business” 01 10-14 March, 2013
21.  training course on “Appraisal and Management of Working

Capital Financing” 02 March 19-21, 2013
22.  training workshop on “ICC Guidelines for Trade Facilitation” 01 March 19-21, 2013
23.  Training course on “Leadership, Team Building and Negotiation

Skills for Branch Managers”. 02 April 07-11,2013
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SIno. CourseTitle

No. of Participants

Duration

24.  Training course on “Micro and Small Enterprise Financing”. 02 April 15-18,2013
25.  Workshop on “Factoring, Leasing and Venture Financing”. 01 April 16-18,2013
26.  Training course on “IT Application for Branch Managers”. 02 April 21-25,2013
27.  Training workshop on “Negotiation Skills in Banking" 02 April 24-25,2013
28.  The training course on “Computer Spreadsheet Analysis in

Banking Operation” 02 May 12-16, 2013
29.  Training workshop on “Integrated Treasury Management” 02 May 15-16, 2013
30.  Training course on “Internal Control Mechanism And Bank Supervision” 02 May 19-22,2013
31.  Review Workshop on“Internal Control and Compliance of Banks” 02 May 16,2013
32.  Seminar on“Role of IT in 21st Century Banking” 02 May 25,2013
33. Review Workshop on “Credit Operations of Banks. 02 June 06,2013
34, Review workshop on “IT Operations of Banks” 01 June 11,2013
35. Review Workshop on “Credit Operations of Banks” 02 June 06,2013
36. Seminar on “Growing Public Awareness on Prevention of Fake Note” 02 June 13,2013
37.  Review Workshop on“Treasury Operations of Banks” 02 July 08,2013
38.  Training course on “Branch Management” 02 August 19 - 27,2013
39.  Training workshop on “UCP-600 and Related ICC Guidelines” 02 25 August 2013
40.  Workshop on“Monetary Policy Statement (July December, 2013)" 03 August 21,2013
41.  Training workshop on“UCP-600 and Related ICC Guidelines” 02 25 August 2013
42.  Training course on “Bank Management for Senior Executives” 02 01-12 September, 2013
43.  Training course on “Entrepreneurship Development and SME Business” 02 September 01-05, 2013
44,  Training course on“RiskManagement in Banks” 02 01-05 September, 2013
45.  Workshop on “Development of Green Banking in Bangladesh:

Status and Prospects” 01 08 September, 2013
46.  Training course on“ICT for Banking Business Enhancement” 02 September 15-19, 2013
47.  Training workshop on “Securities analysis and portfolio management” 01 18-19 September, 2013
48.  Training course on “SME Credit Risk Management: Garments and

Leather Goods” 01 06-09 October, 2013
49.  Seminar on“Increase public awareness regarding to protect the

fake notes” 02 2 October, 2013
50.  Workshop on“Operation Risk Management in Banks:

Issues and Implications” 02 06 October, 2013
51.  Training course on “Credit Appraisal and Management” 02 27-31 October, 2013
52.  Training course on Entrepreneurship Development and SME Business” 02 18-21 November, 2013
53.  Meeting on“Proposed Academic Calendar 2014". 01 November 11,2013
54.  "Annual Banking Conference-2013" 12 24-25 November, 2013
55.  Training workshop on “Strategic Human Resource Management

Practices in Bank Branches”. 02 20-21 November, 2013
56.  Outreach Training Course on “Financing Agro-based Business”. 02 17-21 November, 2013




The Training Center of SJIBL has organized the following Training
Courses & Workshops during the period January to December 2013:

Course Title Course Duration  No. of Participant
1. Foundation Training Course 11 35
2. Foundation Training Course 17 40
3. Foundation Training Course 18 40
4. Foundation Training Course 18 34
5. Foundation Training Course 17 38
6. Foundation Training Course 12 34
7. Foundation Training Course 11 37
8. Foundation Training Course 11 36
0. Foundation Training Course 11 38
10. Bangladesh Electronic Fund Transfer Network (BEFTN) &

Bangladesh Automated Cheque Processing System (BACPS) 1 32
11. Rationalized Input Templates (RIT) 1 46
12. Prevention of Money Laundering™ & “"Combating Terrorist Financing 1 42
13. Prevention of Money Laundering™ & “"Combating Terrorist Financing 1 40
14. Online Agent Information Management System 1 33
15. Online Foreign Exchange Transaction Reporting 1 43
16. Core Risk Management 1 35
17. Anti-Money Laundering & Combating Financing of Terrorism 1 40
18. Revised Process Documents for SRP-SREP Dialogue on ICAAP

(Special emphasis on Documentation under Residual Risk) and

Portfolio VaR Analysis & Stress Testing 1 35

Dividend

The Board of Directors of the Bank has recommended dividend @
10% i.e. to issue 10 bonus shares as against existing shares 100 to
its shareholder for the year 2013. Record date for the issuance of
such dividend has already been fixed on 08.05.2014. Over the last
years, Board of Directors declared dividends out of profit to
shareholders at good rates. The rates of dividend declared by Bank
since 2009 are shown below:
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2013 10
2012 20
2011 25
2010 30
2009 25

SJIBL automation

Competition in the financial services sector has become intense, as
bank compete with each other in providing better services and
superior banking products to their customers. Faced with the
challenges of threatened profit margins, higher customer
expectations and competition, bank are driven towards
distinguishing their services from that of their competitors.
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To meet the challenging market and customer needs, we need to
strike a balance between customer service and management of
business risks.

For Shahjalal Islami Bank Ltd. the key to success in such a
demanding market situation is to be equipped with a proven and
versatile IT solution, which has the capability of defining new
products and services, coupled with the ability to access and
manage information on a continuous real time basis. In view of the
above, Shahjalal Islami Bank has implemented real time 24/7 Core
Banking Solution called BankUltimus an Integrated Islamic
Banking Solution.

In line with the Core Banking Solution, Shahjalal Islami Bank Ltd.
has successfully implemented Bangladesh Automated Cheque
Processing System (BACPS) as well as Bangladesh Electronic Fund
Transfer Network (BEFTN) as per Bangladesh Bank Guideline. For
betterment of Customers’ services, Bank has expressed and
deployed different channels like ATM, POS, Debit Cards, e-GP and
WASA bill collection etc. services. To make the Banking operation
faster, easier, more efficient and even more effective to serve its
valued customers on 24 hours a day, 365 days a year, Bank will
provide the Internet and Mobile Banking facilities very soon.

Information and Communication Technology (ICT) encompasses
the broad areas of data or information processing, transmission
and communications by means of Information Technology and
these modern tools are being increasingly used for banking
information processing in the International Standard Data Centre.
For smooth functioning of our Banking Operation, Bank has
established a very strong and secured network system to ensure
the consistency, Integrity and availability of Data. For better and
quick communication among the employees as well as customers,
Bank has established their own mailing corresponding system.

Nowadays, in financial sector, especially in the banking sector
security is one of the main concerns to protect from any kind of
intrusion for both internal and external threats. In order to meet
this objective, we have prepared an IT Security Policy as per
Central Bank guideline which is used by the bank to accelerate in
terms of information generation, utilization and applications.

SJIBL VISA Card product

To consider technological development Card is a new dimension
in the banking age. SJIBL is providing VISA Electron Debit Card and
VISA Pre-paid Card as a member of Visa Worldwide Pte Ltd. The
different Card products of SJIBL are:

SJIBL VISA Electron Debit Card (Local)
Visa Electron General Primary Card

Visa Electron General Supplementary Card
Visa Electron Priority card

Visa Electron School Banking Card

Visa Electron Money Spinning Card

Visa Electron Staff Primary Card
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Visa Electron Staff Supplementary Card
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VISA Prepaid Card (Local & International)
O VISA Prepaid (Local)

QO VISA Souvenir Card ( Gift Card)

O VISA Prepaid (International)

ATM (Automated Teller Machine):

Providing 24/7 cash withdrawal facilities for our valued clients.
SJIBL has established 39 ATMs at different locations of the country
and is serving as a member of Visa International through Q-Cash
Network. Through this shared network of around 1095 ATMs
covering all major cities in Bangladesh to support the delivery
channels for Customer service.

SJIBL is committed to establish more ATMs for smooth and
convenient services of our cardholders.

POS (Point of Sales):

Our valued VISA cardholders can make POS transaction at any VISA
labeled POS Terminals at home and abroad (for International Card
only) as well as any Q-Cash POS Terminals at home.

We are open for 365 days to provide support to our valued
cardholders.

Credit Rating

Credit Rating Agency of Bangladesh Limited (CRAB) rated
Shahjalal Islami Bank Limited. In their report on 03 June 2014, they
rated the Bank as AAs for long term and ST-2 for short term. CRAB
performed the rating surveillance based on audited financial
statements up to 31st December 2013 and other relevant
information.

SJIBL Foundation

Corporate social responsibility (CSR) is a form of corporate
self-regulation integrated into a business model. CSR policy
functions as a built-in, self-regulating mechanism whereby
business monitors and ensures its active compliance with the spirit
of the law, ethical standards, and international norms. The goal of
CSR is to embrace responsibility for the company’s actions and
encourage a positive impact through its activities on the
environment, consumers, employees, communities, stakeholders
and all other members of the public sphere. With a view to and
also for the welfare of the community, to this perspective, Bank has
established “Shahjalal Islami Bank Foundation”.

The main objectives of SJIBL foundation are:
* To provide health-care to poor and distressed peoples.

* To provide education support to meritorious but poor
students through scholarship, award.

* To provide financial assistance to flood, cyclone or disaster
affected peoples.

* To support humanitarian.

* To provide financial assistance to development of culture,
sports of the country

* To participate in social and environmental activities.
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Corporate Social Responsibility

The foundation have also drawn up programs to look after the
education, health & Medicare requirements of the people of rural
areas where the Bank has launched Rural Investment Program
(RIP). The Bank has distributed scholarship in the year 2013 to poor
but meritorious student with outstanding result in secondary
school and higher secondary examinations to facilitate them for
pursuing their further studies without hindrance. The program of
this education award will continue every year. Besides, during
2013 bank distributed Blanket to cold affected peoples
throughout the country. This year bank also donates two affected
families of BDR tragedy, as part of its commitment.

The Bank is conscious the responsibility of the society and people
of Bangladesh as and when required titutional Development
Program will be gradually undertaken in future, Insha-Allah.
Shahjalal Islami Bank Limited Foundation, has a planning to
establish the following projects and programs:

U Shahjalal Islami Bank Limited International School & College.

4 Shahjalal Islami Bank Limited Hospital

Board Meeting

To conduct the banking business effectively and provide
guidelines and policies to the management, 26 nos. meetings of
the Board of Directors of Shahjalal Islami Bank Limited were held in
the year 2013. Besides the Executive Committee and the Audit
Committee of the Bank conducted 47 and 19 meetings
respectively during the year 2013.

Corporate Governance

Corporate governance is the set of processes, customs, policies,
laws, and institutions affecting the way a company is directed,
administered or controlled. Corporate governance also includes
the relationships among the many stakeholders involved and the
goals for which the company is governed. In contemporary
business company, the main external stakeholder groups are
shareholders, debt holders, trade creditors, suppliers, customers
and communities affected by the company’s activities. Internal
stakeholders are the board of directors, executives, and other
employees. Corporate Governance should be ensured in the
Banks, as they deal with huge public money and interests of the
depositors.

Shahjalal Islami Bank is committed to integrity and fair dealing in
all its activities and upholds the highest standards of corporate
governance. The board has adopted a comprehensive framework
of Corporate Governance Guidelines which are designed assures
the stakeholders that the business of the Bank are built on, and
grow from the firmest foundation. The Guidelines and the
practices of the Company comply among other with the
guidelines issued by the Securities and Exchange Commission
(SEC) vide its notification dated 07 August 2012. With a view to
ensuring Corporate Governance, responsibilities and authorities
among the Board of Directors including its Chairman, the
Management including the Managing Director has been
demarcated in respect of its overall financial, operational and
administrative policy making and executive affairs including
overall business activities, internal control, human resources
management, etc.
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Composition of the Board

The Board comprises of 20 directors including Managing Director
& 02 independent directors. It is well structured with a Chairman
and two Vice Chairman. A.K. Azad is the Chairman and Alhaj Syed
Nurul Arefeen & Alhaj Mohammed Faruque are the other two Vice
Chairman. They encompass a range of talents, skills and expertise
to provide prudent guidance with respect to the operations of the
company.

Appointment of Board

The members of the Board are appointed each year in the Annual
General Meeting (AGM) by the shareholders of the Bank. The
members of the Board are appointed in compliance with Central
Bank’s Guidelines and other applicable rules of the country.

Role of the Board

The Board’s main roles are to define the Company’s strategic
objectives, to provide entrepreneurial leadership for the company,
to create value for shareholders, to protect the interests of all
Stakeholders including Depositors and to ensure that the
necessary financial and other resources are available to enable the
company and the Board to meet these objectives. The specific
responsibilities of the Board to determine the objective and goals
of the Bank, annual business plan of the Bank, key performance
indicators for the Managing Director, Human resource
development, efficiency of operational activities of the Bank, set
internal control procedure, capital plan, comply the regulatory
laws & regulations, Corporate governance, financial transparency,
CSR activities and appointment of auditor etc.

Periodic Review by Board

The Board of Directors of Shahjalal Islami Bank reviews the
following issues on periodical basis:

Monthly Review

U Fund Management

O CRR&SLR requirement & maintenance
4 Achievement against Monthly Budget
U Income and Expenditure Management
4 Investment-Deposit ratio

Quarterly Review

O Asset Quality and Non-performing assets

O Recovery against classified investment

O Reconciliation with Inter Branch Reconciliation
4 Large investment analysis

4 Internal Audit Compliance

a

Quarterly Financial Statements
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Half yearly Review

U Half yearly Financial Statements

4 Half yearly business performance

U Capital Expenditure against capital budget
U Deposit mobilization

Yearly Review

Annual Business plan

Foreign Exchange Business position
CSR activities

Financial Statements

Human Resource Development
Capital Plan

Branch expansion

I I Y I U N

Adoption of new technology

Role of the Chairman

The Chairman leads the Board in determination of its strategy and
achievement of its objectives. The Chairman is responsible for
organizing the business of the Board, ensuring its effectiveness
and setting its agenda. The Chairman also ensures all key and
appropriate issues are discussed by the Board of Directors in a
timely and constructive manner. The chairman has no
engagement in the day-to-day business of the company. The
chairman signs minutes of Board meeting.

Role of the Managing Director

The Managing Director is responsible for running the business and
for formulating and implementing Board strategy and policy. He
has also direct charge and overall control of the company on a day
to day basis and is accountable to the Board for the financial and
operational performance of the company.

Board Committees

According to Bangladesh Bank guidelines all banks have to form
an Executive Committee and an Audit Committee of the Board to
take decisions on urgent matters of the banks. Without Executive
Committee and Audit Committee, banks cannot form any other
Committee or sub Committee of the Board.

The Bank’s Board of Directors has formed 2 (two) Committees i)
Executive Committee and ii) Audit Committee, complying Central
Bank’s guidelines.

Role of Executive Committee

Executive Committee of the Board has been formed with 7 (seven)
members from the Board. The EC decides upon all routine and day
to day operational functioning of the Bank beyond delegated
power of the Management. In 2013 47 (forty seven) meeting of Ec
were held. The composition of Executive Committee is:

Mohammed Younus Chairman
Md. Sanaullah Shahid Vice Chairman
Sajjatuz Jumma Member
Anwer Hossain Khan Member
Mohiuddin Ahmed Member
Engr. Md. Towhidur Rahman Member
Abdul Halim Member
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Role of Audit Committee

Audit Committee has been formed with 5 members from the
Board. Audit Committee plays its role according to its Charter,
approved by the Board of Directors. In 2013, 19 meeting of Audit
Committee were held. The Composition of Audit Committee is:

Mosharraf Hossain Chairman
Akkas Uddin Mollah Member
Alhaj Syed Nurul Arefeen Member
Abdul Halim Member
Tofazzal Hossain Member
Farida Parvin Nuru Member

The Audit Committee of the Board plays significant role in proper
functioning of the Bank, some of which are as follows:

* Review the financial and other systems including internal
control and its reporting procedure;

* Oversee the work of external auditors, internal auditors
including matters of disagreement between management and
the auditors;

* Require management to implement and maintain
adequate/appropriate systems of internal control and discuss
with the management to assess the adequacy and effectives of
those systems.

e Discuss with management major issues concerning
accounting principles and disclosures in the financial
statements

* Conduct audit concerning violation, if any, by the
management in carrying out operation of the Company

* Recommend to the Board regarding appointment of the
external auditors and their terms of appointment

* Meet the Management to discuss any matters if deem
appropriate

Report to the Board on the following:

* Activities of the Board Audit Committee

*  Conflict of interest

*  Suspected or presumed fraud or irregularity or material defect
in the internal control system

* Suspected infringement of laws, rules and regulations

* Any other matters which deem necessary

Management Committee

Shahjalal Islami bank Limited formed a number of committees
with a view to supporting the management in carrying out
banking operation smoothly. Managemet Committee (MANCOM),
Asset liability Committee (ALCO), Supervisory Review Process
Team, Investment Committee. Risk Management Committee,
Share Portfolio Management Committee, Purchase Committee
have been supporting the Bank’s management is discharging its
duties efficiently and effectively.
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Corporate and Financial Reporting

The Board of Directors confirms compliance with the financial
reporting framework for the followings:

* The financial statements prepared by the Management of the
Bank present fairly its state of affairs, the result of its
operations, cash flows and changes in equity

*  Proper books and accounts of the Bank have been maintained

* Appropriate accounting policies have been consistently
applied in the preparation of financial statements and
accounting estimates are based on reasonable and prudent
judgment

* International Accounting Standards, as applicable in
Bangladesh, have been followed in preparation of financial
statements and any departure, therefore, has been adequately
disclosed

* There are no significant doubts upon the Bank to continue as
a going concern.

Appointment of Auditors

In terms of the Articles of Association the Company at each Annual
General Meeting shall appoint one or more Auditors being a
Chartered Accountant or Accountants to hold the office until the
next Annual General Meeting. Retiring Auditors shall be eligible for
reappointment. M/s. ACNABIN, Chartered Accountants has
applied for reappointed. As per BRPD Circular letter No. 33 dated
December 23, 1992 M/s. ACNABIN will be eligible for
reappointment.

Future Outlook of the Bank:

Going towards 2014, there are considerable political and social
challenges surrounding Bangladesh.

Considering the overall macroeconomic and geo-political outlook,
significant pressure is expected on banking sector margins in the
wake of low benchmark rates and limited financing opportunities.
Accordingly Our Bank intends to focus on building and
maintaining quality investment (advances) portfolio and to
enhance its focus on customer service quality and major cost
rationalization initiatives through continuous improvement in
automation and product innovations.

Similarly, Our Bank intends to focus on low cost core deposit mix in
future by effectively utilizing our extensive branch network and
new upcoming initiatives like the launch of Mobile Banking &
Internet Banking. Our Bank is confident that the above initiatives
shall enable it to maintain a stable performance trend going
forward.

From the Bank’s perspective the focus will be provision of value
added services via operational expansion and technological
improvements. Effectiveness of the Bank’s risk management
systems, capitalisation on low cost liability franchise, disciplined
expense growth, expansion of our capital base and strengthened
compliance culture are primary factors in depicting continued
strong financial soundness. Effective leadership with a clear vision
is the key element of long term sustainability leading to highest
levels of employee satisfaction and our aim is to build cohesive
teams and strong ethical standards. We will strive to enhance our
domestic as well as global image to take the Bank from strong to
stronger.
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Vote of Thanks

The Board of Directors expresses its profound gratitude to
Almighty Allah (SWT) for enabling the Bank to achieve growth in
all the sectors of operation during the year 2013. The Board
extends thanks to the Ministry of Finance, Bangladesh Bank,
Securities & Exchange Commission and the Government Agencies
for providing assistance, guidance, support and cooperation at
various stages of operation of the Bank. The Board appreciates the
support and cooperation received from foreign correspondents of
the Bank all over the world.

The members of the Board of Shahjalal Islami Bank Limited take
this opportunity to express gratitude and extend sincere thanks to
its valued shareholders, valued customers, depositors, investment
clients and well-wishers for their valuable support and confidence
reposed on the Bank.

Finally and more importantly, the Board would like to express its
great appreciation and thanks to all of the officials of the Bank for
rendering untiring efforts.

May Allah grant us courage, dedication, patience and fortitude to
run the bank to the best of our abilities.

Ameen.

On behalf of the Board of Directors

A.K.Azad
Chairman
Dated : 17th April 2014, Dhaka
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